
 

Passionate about how new technologies like Cloud, Data, AI, Digital Transformation, Agile, Lean, 
Blockchain, Smart Cities, IoT, … are disrupting the status quo and changing our world and ways of 
doing business. The opportunities are limitless, flexibility and change are the answer. 
 
I have a leading character with a “can-do”-attitude and known to go the extra mile to achieve my 
client’s objectives. By combining my active listening and my strong analytical skills I can find the 
right solution without losing the focus on the business and values of my clients. I achieve this for 
long term objectives, while guaranteeing the realization of practical quick wins. 

PROFESSIONAL STATEMENT 

Mieke Bouquillon  
Manager Project, Verandermanagement 
 en Support (Directie DPM), Argenta  

P. +32 3 2855299 

E. Mieke.Bouquillon@argenta.be 

CONTACT 

Gert.Deschuyteneer@GD-ITConsulting.be 

 

www.GD-ITConsulting.be 

 

Gert Deschuyteneer 

EDUCATION / Certifications 

Bachelor “Informatica – Systeem Analist” 
I.H.S.R. – B.M.E. - Gent 
1982 - 1985  

Certifications 

• Certified SAFeÒ Agilist (2019) 
• Certified ScrumMasterÒ - CSMÒ (2011) 
• Prince2Ò Practitioner (2006) 

REFERENCE 

Yves Moens 
CEO, Unigro 
P. +32 476378590 

E. Yves.Moens@unigro.be 

+32 497053031 

Herne, Belgium 

PRO SKILLS 

Experience in managing complex programs 

Strong leadership (putting and keeping the various parties sufficiently in the lead) 

Good facilitator and Change Manager 

Conceptually strong, able to deal with complex situations 

Ability to reconcile long-term objectives with sufficient delivery focus 

Ability to work within tight deadlines 

Solid team leadership abilities 

Comprehensive communications skills 

Latest EXPERIENCE 

Sr. Project Manager, 
Scrum master & RTE 

Jun 2018 – Sep 2019 

Programme Manager 
Interim-Manager 

Jan 2017 - Apr 2018 

IT Director Benelux 

Feb 2015 – Jan 2017 

ARGENTA  
Esperanto is a strategic DATA Management program within 
Argenta with a main goal to make all data available in order to 
create added value for the company. Going from designing the 
LIM, ERD, DV to the CIVL (Corporate Informatie VoorzieningsLaag). 
Ending by building a Business Glossary, Business terms, RDV, BDV, 
PL and finally delivering data reports/dashboards … 

UNIGRO n.v. 
Focus is the new IT platform, Unigro has built to replace their old 
mainframe application, giving them an improved application 
portfolio that should support them in taking the next step in their 
growth. 
Replacing a 15-year old 3Si-group mainframe platform with a new 
hybrid application landscape consisting of as well public as private 
cloud applications, ERP, PIM, … giving them better support for 
purchasing, marketing, logistics, customer relations, VAT, finance… 
Redesigning the business processes aligned with the new company 
strategy is the objective.  
Easy integration with other external software should enable them 
to adapt new IT environments faster than before. 

DPD 
As IT Director, I oversaw the development, implementation, and 
use of technology throughout the company, working closely with 
internal staff & external consultants to assess and address user 
and business practice needs. Areas of responsibility include the full 
range of information systems and telecommunications activities, 
including determining user requirements, recommending practical 
solutions, and leading firm-wide efforts to improve the effective 
use of technology. 

IT Director a.i., Interim Manager, Program/Project Manager 

Gert Deschuyteneer 

Languages 

Full CV available upon request.  

Dutch 
French 
English 
German 

Comprehensive     Spoken     Written 
 


